San Gabriel County Water District
Regular Meeting of the Board of Directors

8366 Grand Ave
Rosemead, CA 91770
August 11, 2026
4:00 P.M.
AGENDA
Call to Order
Pledge of Allegiance
Roll Call

Director DeLaTorre
Director Sauceda
Director Taylor
Director Mamdapurkar
Director Vera

Additions, Re-order and Adoption of the Agenda:
Motion:

Second:
Action:

Public Comment on Agenda and Non-Agenda items

Anyone wishing to discuss items on or off the agenda may do so at this time.

Minutes of a Regular Meeting of the Board of Directors held July 28, 2026
Motion:
Second:
Action:
List of Demands on General Account
a. July 2026 Invoices
Motion:

Second:
Action:



Regular Meeting of the Board of Directors
August 11, 2026
Page -2-

48 District Counsel

8. Action Item

a. Authorized and Approve Resolution No. 8-26-542 to Personnel Manual As it
Relates to Artificial Intelligence Policy.

Motion:
Second:
Action:
b. Discussion, Consideration and Action on Refund of Refundable Advance.
Motion:

Second:
Action:

9. Miscellaneous Information Items

a. Water Well Report

10.  General Manager Report

11.  Future Agenda Items

12. Director Comments

13. Adjournment

Motion:
Second:
Action:

Materials related to an item on this agenda submitted after distribution of the agenda packet are available for public review at the
District office, located at 8366 Grand Ave., Rosemead, CA 91770.

If you have special needs because of a disability which make it difficult for you to access or participate in the meeting, please contact the
District Finance & Administration Manager, (626) 287-0341, by at least noon on the Monday preceding the meeting. The District will
attempt to make arrangements to accommodate your attendance.



CALL TO ORDER

ROLL CALL

AGENDA

PUBLIC
COMMENT

MINUTES

DEMANDS

DISTRICT
COUNSEL
REPORT

MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF
SAN GABRIEL COUNTY WATER DISTRICT
HELD ON JULY 28, 2026

A regular meeting of the Board of Directors of the San Gabriel County
Water District was called to order on July 28", 2026, at 8366 Grand
Avenue, Rosemead, California at the hour of 4:00 p.m.

Present at the meeting were General Manager Jim Prior, Finance and
Administration Manager Carmen Corona, Assistant General Manager Casey
Feilen, Superintendent Carlos Cardona, Directors DeLaTorre, Sauceda,
Taylor, Mamdapurkar, Vera and District Counsel Koczanowicz.

Upon motion by Director Taylor and seconded by Director Sauceda, the
Board voted unanimously to adopt the agenda as presented.

No members of the public were present; Director Taylor asked
Superintendent Cardona (who was sitting in the audience) about photos of
the boring holes for the Fwy10 undercrossing, which were handed out to the
Board prior to the meeting. Mr. Cardona answered those questions and also
the ones that followed about a discovered sewer pipe.

Upon motion by Director Vera, seconded by Director Taylor, the Board
voted to approve the minutes for the meeting of the Board of Directors held
on July 14", 2026. Motion passed 5-0.

Director Sauceda motioned to authorize an electronic funds transfer from
the general account to the revolving account in the amount of $190,577.44.
The motion was seconded by Director Mamdapurkar. No questions were
asked by the Board and motion passed unanimously.

District Counsel advised the Board that he would be absent from the second
meeting in August and that Christine Carson would fill in. He also told the

Board that staff was still waiting for the signed copy of the Easement Deed.
Reasons for delay were unknown.

District Counsel also briefed the Board on an appellate decision in Vera vs.
Harbor Rail Services of California Inc. Vera was hired by the Defendants
Harbor Rail who were contractors for the railroad, cleaning and repairing
rail cars. Vera after working there for 5 months was terminated and sued for
alleged various violations of Fair Employment Act and other Labor Laws.
Vera’s employment contract required arbitration of such claims, not judicial
action. Vera contended that since he was a railroad employee, the Federal
Arbitration Act exempted him from mandatory arbitration. Harbor
contended that he was not a railroad employee, but an employee of a
contractor who performed certain services for the railroad. Lower Court
dismissed Vera’s action finding that the Arbitration Clause in his contract
was valid. Vera appealed and Court of Appeals confirmed the Lower



ACTION ITEMS

MISC
INFORMATION

GENERAL
MANAGER
REPORT

FUTURE
AGENDA
ITEMS

Court’s decision, stating that being a contractor for the railroad was not
tantamount to being a railroad employee, hence the exemption from
arbitration did not apply.

None.

Receive and File:
June 2026 Banking and Investment Report
June 2026 Revenue and Expenditure Report

Director Taylor asked questions about revenue and expenditures in the
General and Administrative accounts. He also had questions about water
payments and AR payments. These questions were answered by Ms.
Corona. Director Taylor also asked if there were any guidelines for amount
of reserves that the District should maintain. Mr. Prior stated that a specific
formula exists, and the District reserves were in very good state at nearly
$20M.

Mr. Prior referred to the Public Comment discussion for the 10 Fwy
undercrossing. He did state that the discovery of the sewer main will cause
delays in completion of the project; he informed the Board that Well 12 will
be videoed this week and completion of the rehab is moving forward well.
The General Manager also informed the Board about two employees going
to Tri-State Conference for valuable training and networking; he reminded
the Board about the National Night Out and the District’s participation in
that event; he also discussed the proposed Al Use Policy, which will be
coming to the Board for approval. Lastly, Mr. Prior turned it over to Ms.
Corona, who went over the District’s deposit reimbursement policy, which
does provide for reimbursement of the deposit, if the account was in good
standing and upon service being closed.

None



Director Vera asked about the possibility of having a consultant or an
DIRECTOR employee write grant applications for the District. Mr. Prior explained that
COMMENTS due to the District’'s demographics, it would be highly unlikely that any
grants would be available. District’s customers do not qualify as an
underserved community.

ADJOURNMENT Upon motion by Director Mamdapurkar, seconded by Director Vera the
Board voted unanimously to adjourn the meeting at 4:30 p.m.

President

Secretary

[SEAL]



EFT-From the General Account for the Revolving Reimbursement

Date Paid Amount Paid
Board of Director's Payroll 7/28/2026 $ 261.20
Payroll 7/29/2026 $ 94,569.61
Revolving Reimbursement 7/31/2026 $ 62,691.77

Total Amount to be Reimbursed $ 157,522.58
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RESOLUTION NO. 8-26-542

A RESOLUTION OF THE BOARD OF DIRECTORS
OF SAN GABRIEL COUNTY WATER DISTRICT
APPROVING RESOLUTION NO. 8-26-542 PERSONNEL
MANUAL AS IT RELATES TO ARTIFICIAL INTELLIGENCE POLICY

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SAN GABRIEL
COUNTY WATER DISTRICT as follows:

Section 1. Purpose

Resolution No. 8-26-542, Personnel Manual, as it relates to
Artificial Intelligence Policy.

Section 7. Resolution

Section 7.11 of Resolution No. 8-26-542 is hereby adopting an Artificial Intelligence
Policy and read as

follows:
7.11 Artificial Intelligence Policy
Policy is available in the Personnel Handbook for
Employees to read, comply and follow it. All employees are required to

maintain the District’s water system.



Section 3. Other

Except as provided herein, Resolution No. 8-26-542 (Personnel Manual) is hereby

Adopted. This resolution becomes immediately.

PASSED, APPROVED AND ADOPTED this , 2026.
President

ATTEST:

Secretary

[Seal]



ARTIFICIAL INTELLIGENCE POLICY

1. Purpose

This policy establishes a framework for the responsible, ethical, and secure use of Artificial Intelligence
(AI) technologies within the San Gabriel County Water District (SGCWD). It acknowledges the benefits
of Al by attempting to ensure Al deployment aligns with the SGCWD mission to deliver reliable, high-
quality water services while upholding safety, transparency, accountability, and public trust, while
minimizing the risks around Al usage, including but not limited to, inaccuracy, Al bias and
discrimination, ownership of Al created content, security and privacy concerns. Al/Generative Al is a
tool, and SGCWD remains responsible for its outcomes.

2. Scope
This policy applies to:

o All departments and personnel (employees, contractors, and consultants);
o All Al systems, tools, or services developed, procured, or used by SGCWD; and
o Any third-party Al service providers interacting with SGCWD data or systems.

3. Definitions

o Artificial Intelligence (AI): Technologies capable of performing tasks that typically require
human intelligence, including but not limited to machine learning, natural language processing,
and predictive analytics. AB 2885 and California Government Code Section 11546.45.5 define
“Artificial Intelligence” as “[a]n engineered or machine-based system that varies in its level of
autonomy and that can, for explicit or implicit objectives, infer from the input it receives how to
generate outputs that can influence physical or virtual environments.”

o Automated Decision-Making: Use of Al systems to make decisions without significant human
intervention.

o Generative AI: Any type of Al that uses computer algorithms to create, produce or generate
outputs (including text, images, video, audio, code or synthetic data) including from or based on
the data on which it was trained or other prompts or inputs.

¢ Personal Data: Any information that relates to an identified or identifiable individual.

4. Principles for Al Use
SGCWD will ensure all Al applications are:

a. Lawful and Ethical

Compliant with California and federal laws, including privacy (e.g., CPRA/CCPA), water quality,
labor, and public records laws.
Aligned with SGCWD ethical standards.

b. Transparent

o The use and purpose of Al will be documented, and significant decisions influenced by Al will be
explainable to stakeholders.

e Where Al is used in public-facing tools or services, notice will be provided.

o Al-generated content or decisions must be clearly identified.




¢. Accountable

(=%

Employees remain responsible for Al-assisted outputs and must ensure accuracy and compliance
with SGCWD policies.

Human oversight will remain in all critical decision-making processes.

Departments using Al must identify responsible personnel for Al oversight and governance.

. Privacy

Al systems must include safeguards for the protection of customer, employee, and operational

data.
Personal data used in Al systems must be minimized, anonymized when possible, and securely

managed.

. Secure

Al systems must meet SGCWD cybersecurity standards.
Vendors must comply with NIST Cybersecurity Framework or equivalent standards.

f. Equitable

Al tools must be evaluated for bias and faimess, particularly in areas that could impact
employment, service delivery, or community equity.
Regular audits may be conducted to identify and mitigate unintended bias.

5. Permitted Uses of Al

Current permitted Al uses:

Operational optimization: Leak detection, predictive maintenance, energy use forecasting
Customer service: Chatbots, intelligent call routing, digital assistants (with human oversight)
Data analysis: Demand forecasting, water quality trend analysis, conservation modeling
Workforce efficiency: Automating repetitive administrative tasks

Any Al implementation must undergo a risk and impact assessment prior to deployment.

6. Prohibited or Restricted Uses

Al may not be used for:

Surveillance of employees or customers

Fully autonomous decision-making that affects hiring, discipline, or service eligibility

Any use that violates civil rights, privacy laws, or public trust

No SGCWD confidential, restricted, personal, proprietary, or protected data of any kind,
including data that is not owned by SGCWD, may be shared (copied, typed, interfaced, etc.) with
any Al tool, unless and until previously authorized by SGCWD management.

7. Procurement of Al Solutions

All departments must:

Notify SGCWD management before procuring or integrating any Al tool
Include Al evaluation criteria in vendor selection (e.g., explainability, risk mitigation, data
handling)




8. Training and Capacity Building
SGCWD will provide:

Ongoing staff training on Al ethics, responsible use, and data privacy
o Position-specific training for employees using Al-powered systems

9. Monitoring and Review

o Al systems will be monitored for effectiveness, safety, and compliance
e This policy shall be reviewed annually by SGCWD management or a designated working group

10. Policy Violations
Violations of this policy may result in:
¢ Revocation of Al tool access

o Disciplinary action consistent with SGCWD HR policies
e Termination of vendor contracts for noncompliance

* k%

For questions or compliance reporting related to this policy, contact:

SGCWD HR Manger
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ORDINANCE NO. 83-31

AN ORDINANCE OF THE SAN GABRIEL COUNTY WATER DISTRICT
ESTABLISHING RATES, RULES AND REGULATIONS FOR WATER
SERVICE BY THE DISTRICT, EFFECTIVE DECEMBER 1, 1983

BE IT ORDAINED BY Til BOARD OF DIRECTORS OF THE SAN
GABRIEL COUNTY WATER DISTRICT as follows:

Section 1. San Gabriel County Water District Ordinance
is hereby addpted to read as follows:

"ARTICLE 1 GENERAL PROVISIONS

1.00 Short Title. This ordinance shall be known and may

be cited as "San Gabriel County Water District Water Ordinance.”

1.01 Water System. The District will furnish a system,

plant, and equipment used for and useful in obtaining,conserving
and supplying of water for public and private uses including

all parts of the system, all appurtenances to it, and lands,
easements, rights in land, water rights, contract rights,
franchises, and other water supply, storage and distribution
facilities and equipment.

l.OZASeQarability. 1f any section, subsection, sentence,

clause or phrase of this ordinance is for any reason held to
be unconstitutional, such decision shall not affect the validity
of the remaining portions of this ordinance.

. [

1.03 Penalty for Violation. For the failure of the

customer to comply with all or any part of this ordinance, and

any ordinance, resolution or order fixing rates and charges of
this District, a penalty for which has not hereafter been specifi—l

cally fixed, the customer's services shall be discontinued and
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the watet shall not be supﬁliud'Juvh customer uanﬁ he'shall
have complicd with the rule or regulation, fdtc‘or charge which
he has violated or, in the event he cannot comply with said rule
or regulation, until he shall have satisfied the District that
in the future he will comply with all rules and regulations
established by the District and with all rates and charges of
the District.

" ARTICLE 2 DEFINITIONS

2.00 ‘District means San Gabriel County Water District.
2.01 Board means the Board of Directors of the San
Gabriel County Water District.

2.02 Distribution Mains means water lines in streets,

highways, alleys and easements used for public and private fire
protection and for general distribution of water.

2.03 Service or Service Connection mecans the pipeline

and appurtenant facilities such as the curb stop, meter and meter
box all used to'extend water service from a distribution main to
premises. Where services are divided at the curb or property

line to serve several customers, each such branch service shall

- '

be deemed a*separate service.

2.04. Public Fire Protection Service means the service

and facilities of the entire water supply, storage and distri-

bution system of the pistrict, including the water available for
L]

fire protect}on, excepting house service connections and appurt-

enances thereto.

2.05 Regular Water Service means water service and

facilities rendered for normal domestic, commercial and industrial

purposes on .a permanent pasis and the water available therefor.
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2.06 ‘lemporary Watcr Service means water service and

facilities rendered for construction work and other uses of
limited dQuration, and the water available therefor.

2.07 Private Fire Protection Service means water service

and facilit&eé for building sprinkler systems, hydrants, hose
reels and other facilities installed on private property for
fire progécti&n and water available therefor.

2.08 Premises means a lot or parcel of real property
under one,anership, except where there are well-defined boundaries
or partitions such as fences, hedges or other restrictions pre-
venting thq'common use of property by the several tenants, in
which case each portion shall be deemed separate premises.
Apartment houses and office buildings may be classified as single
premises.

2,09 Cross-Connections means any physical connection

between the piping system from the District service and that of
any other wéter supply that is not, or cannot be, approved as
safe and potable for human consumption, whereby water from the
unapproveq’source may be forced or drawn into the Distirct dis-
tribution mains.

2.10 Owner, means the person owning the fee,
or the persbn'in whose name the legal title to the property
appears, by deed duly recorded in the County Recorder's office,
or the person in possession of the property or buildings undex
claim of, or exercising acts of ownership over same for himself,
or as executor, administrator, guardian or trustee of the owner.

211. Person. means an individual or a company,

association, copartnership or public or private corporation.
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2.12 Applicant. means an individual applying for water

service.

ARTICLE 3 NOTICES

3.00 Notices to Customers. Notices from the Disrict to

a customef will normally be given in writing, and either de-
livered or mailed to him at his last known address. Where con-
ditions warrant and in emeryencies, the District may resort to
notification either by telephone or messenger.

3.01 Notices from Customers. Notices from the Customer

to the District may be given by him or his authorized repre-
sentative orally or in writing at the District's operating
office at 8366 East Grand Avenue, Rosemead, California. &

ARTICLE 4 APPLICATION FOR REGULAR WATER
SERVICE WHERE NO MAIN EXTENSION REQUIRED

4.00 Application for Regular Water Service. Where no

extension is required, application may be made for regular water
service from the District. Each applicant for such service shall
be required to sign a form provided by the District setting forth:

(a) The date and place of application.
({b) The location of premises to be served.

(c) The date on which the applicant will be
ready for service.

(d) The size of the service.
L]

(e) The address to which bills are to be mailed
or delivered.

(f) Whether the applicant is an owner or tenant of,
or agent for, the premises.

(g) An agreement to abide by all regulations
and rules of the District. o

(h) Such other pertinent information as the
District may request.

-4~
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4.01 Undertaking of Applicant. ' Each application will

signity the customer's willingness and intention to comply.with
this and other Ordinances or Regulations relating to the regular
water service and to make payment for water service required.

4.02 Payment for Previous Service. An application will

not be honored unless payment in full has been made for water

service previously rendered to the applicant by the District.

4,03 Establishment of Credit. The District, as a
céndition to granting an application and furnishing water
to. said premises, shall require a refundable advance for
every service meter in an amount from time to time established
byIResolution. The District shall require a similar refund-
able advance for any service that has been delinquent for
more than two consecutive months or as a condition precedent
to resumption of service where service has been discontinued
for non-payment of service theretofore furnished.

Each receipt for a cash refundable advance gg
estabiish credit for service shall contain information °
describing the purpose of the refundable advance, the
circumstances under which the refundable advance will be
refunded, and any service charges which would be assessecd

« 8hould service be discontinued for non-payment.

(a) Refundable Advances and Refunds/Residential
Property Owner, Single-Family.

In order to establish credit, the owner of
Property in whose name water service is
provided shall make a refundable advance
in an amount from time to time established

-5-
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(b)

(c)

(d)

{m | _ ; (ﬁ

by Resolution. The refundable advance shall
be refunded, without interest, either as a *
credit against billings or by direct payment
as provided herein.

Refundable Advances and Refunds/Residential
Property Owner, Multifamily.

In order to establish credit, the owner of
multifamily residential property in whose
name water service is provided shall make

a refundable advance in an amount from time.
to time established by Resolution, for each
living unit. The refundable advance shall
hbe refunded without interest, either as

a credit against billings or by direct
payment as provided herein.

Refundable Advances and Refunds/Renters of
Residential Property.

In order to establish credit, renters or
lessees of residential property in whose
name service is provided shall make a
refundable advance in an amount from time
to time established by Resolution. The
refundable advance, less the amount of
any unpaid water bills, shall be refunded
without interest only upon discontinuance
of service.

Refundable Advances and Refunds/Commercial -

Industrial Property Owner-Renter.

In order to establish credit, individuals
in whose name service is provided to com-
mercial or industrial property shall make
a refundable advance in an amount from
time to time established by Resolution.

In the case of new development, the Gen-
eral Manager shall determine the refund-
able advance based on an estimate of water
usage. The refundable advance made by
owners of commercial or industrial prop-
erty shall be refunded without interest
either as a credit against billings or

by direct payment as provided herein. The
refundable advance made by renters or les-
seces of commercial or industrial property
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shall be refunded without interest only
upon discontinuance of service and payment .
of all outstanding bills.

(e) Refund of Refundable Advance.

In order to qualify for a refund of the
refundable advance, the customer must
have made payment for all services and
outstanding bills and request discontin-
uance of water service.

4.04 Unpaid Accounts. Refundable advances perscribed

herein may be applied to unpaid bills for water serv;ge.when

customer discontinues service.

4.05 San Gabriel County Water District Application
for Water Service and Consumer's Deposit Receipt.

{copy attached herein as page 7a)
By signing this application, the applicant-agrgés
to observe the District‘'s Rules, Regulations, Resolutions
and Ordinances now existing, or hereafter adopted relating

to water service and to pay water bills promptly.

.

4.06 Unclaimed Deposits. The request for termination of

service aﬁd the return of any deposit shall be made in person or
in writing signed by the Consumer and, if in writing, the address
to which the depbsit or the remaining balance of the deposit is
to be sent, §hall be given. Any deposit or balance of deposit
remaining unclaimed for three years after water service has been
terminated shall become the property of and be paid into. the
generél fund of the District, pursuant to the terms of the Cali-
fornia Government Code, and all rights of the consumer in such

sum ‘shall cease. p




Water Levels as of July 31, 2026

Listed below are the water levels in the Baldwin Park Key Well and Wells owned and operated by San Gabriel
County Water District.

The Baldwin Park Key Well is located in the central portion of the San Gabriel Valley within the City of Baldwin
Park and is used by the Main San Gabriel Basin Watermaster to monitor changes in the groundwater supply
for the Basin. Each vertical foot is equivalent to about 8,000 acre-feet of groundwater in the Main Basin. The
Key Well elevation is measured at sea level. Baldwin Park key well historic low was 169.4 ft. on Nov. 21, 2018.

JULY 2025 JULY 2026
Baldwin Park Key Well 248.9 256.8

Reservoir Storage in the San Gabriel Canyon:

Cogswell Reservoir 10,475 acre-feet
San Gabriel Reservoir 44,044 acre-feet
Morris Reservoir 28,736 acre-feet
Total Storage Capacity 83,255 acre-feet

As of July 28, 2026 combined storage was 24,371 acre-feet (29 percent of capacity)
San Gabriel County Water District

Listed below are water levels measured at static and pumping and pump depth.

2025 2025 2026 2026

STATIC PUMPING STATIC PUMPING PUMP DEPTH
Raymond Basin
Well #16 298 392 295.5 394.5 423

Main San Gabriel Basin

Well #9 281 420 NM 436.5 471
Well #11 206 NM 199 NM 483
Well #12 197 NM 183 NM 380
Well #14 166.5 275 161 273 381

Well #15 354 394 344 386 650



