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San Gabriel County Water District
Regular Meeting of the Board of Directors

8366 Grand Ave
Rosemead, CA 91770
September 8, 2026
4:00 P.M.
AGENDA
Call to Order
Pledge of Allegiance
Roll Call

Director DeLaTorre
Director Sauceda
Director Taylor
Director Mamdapurkar
Director Vera

Additions, Re-order and Adoption of the Agenda:
Motion:

Second:
Action:

Public Comment on Agenda and Non-Agenda items

Anyone wishing to discuss items on or off the agenda may do so at this time.

Minutes of a Regular Meeting of the Board of Directors held August 25, 2026
Motion:
Second:
Action:
List of Demands on General Account
a. August 2026 Invoices
Motion:

Second:
Action:
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7. District Counsel

8. Action Item
a. Authorized and Approve Resolution No. 9-26-543 Amending
Resolution No. 05-18-501The Administrative Code as it relates to the
Financial Reserve Policy.
Motion:

Second:
Action:

9, Miscellaneous Information Items

a. August 2026 Water Well Report

10.  General Manager Report

11.  Future Agenda Items

12. Director Comments

13.  Adjournment

Motion:
Second:
Action:

Materials related to an item on this agenda submitted after distribution of the agenda packet are available for public review at the
District office, located at 8366 Grand Ave., Rosemead, CA 91770.

If you have special needs because of a disability which make it difficult for you to access or participate in the meeting, please contact the
District Finance & Administration Manager, (626) 287-0341, by at least noon on the Monday preceding the meeting. The District will
attempt to make arrangements to accommodate your attendance.



CALL TO ORDER

ROLL CALL

AGENDA

PUBLIC
COMMENT

MINUTES

DEMANDS

DISTRICT
COUNSEL
REPORT

ACTION ITEM

MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF
SAN GABRIEL COUNTY WATER DISTRICT
HELD ON AUGUST 25, 2026

A regular meeting of the Board of Directors of the San Gabriel County
Water District was called to order on Tuesday, August 25, 2026, at 8366
Grand Avenue, Rosemead, California at the hour of 4:00 p.m.

Present at the meeting were General Manager Jim Prior, Finance and
Administration Manager Carmen Corona, Assistant General Manager Casey
Feilen, Superintendent Carlos Cardona, Directors DeLaTorre, Sauceda,
Taylor, Mamdapurkar and Vera, and Deputy District Counsel Carson.

Upon motion by Director Taylor and seconded by Director Sauceda, the
Board voted unanimously to adopt the agenda as presented.

None.

Director Vera made a motion, seconded by Director Mamdapurkar, to
approve the minutes subject to a minor amendment changing “Monday” to

“Saturday” on page 2. The motion carried unanimously (5-0).

Director Sauceda motioned to authorize an electronic funds transfer from
the general account to the revolving account in the amount of $99,257.08
The motion was seconded by Director Taylor. The motion passed on a 5-0
voice vote.

Counsel briefed the Board on recent public announcements about
cyberattacks on water districts and the general need for increased
cybersecurity among utilities. Counsel briefed the board on the status of the
Colorado River. She discussed a Memorandum of Understanding between
several states, Metropolitan and San Diego County Water Authority and the
Department of Reclamation to discuss conceptually the feasibility of

interstate “paper” water transfers.

Discussion, consideration and action to approve SGCWD Financial Reserve
Policy subject to a formal resolution being considered at a future meeting.

Motion: Director Taylor.
Second: Director Sauceda

The General Manager said the rate consultant has recommended a reserve of
30 million dollars. Right now, for its reserve, the District is at
approximately 20 million dollars, and will be at about 18 million by the end



MISCELLANEOUS
INFORMATION
ITEMS

GENERAL
MANAGER
REPORT

of the year. The rate increase of this year aims to start getting the District up
to its reserve target.

In response to a Board member question, the General Manager indicated
that salary increases each year are typically in-line with relevant published
cost-of-living benchmarks for this area.

The General Manager indicated a resolution would come back to the Board
concerning the financial reserve policy.

The motion to approve carried unanimously by voice vote (5-0).

Receive and File:

a. The Board discussed, received and filed the July 2026 Banking &
Investment Report.

b. The Board discussed, received and filed the July 2026 Revenue and
Expenditure Report.

c. The Board received the following:

“Mid-Year Budget Thru June 2026" including

“Revenues Thru June 2026";

“Production and Supply Thru June 2026";

“Transmission & Distribution Thru June 2026";

“Customer Service & Meter Reading/Billing Thru June 2026";
“General & Administrative Thru June 2026";

“Capital Expenditures Thru June 2026".

The Board discussed, received and filed the Mid-Year Budget
Review.

The General Manager reported on several items:
Jennifer and Patrick discovered that a customer was misbilled since 2004

and was listed as “irrigation” when she had fire service. Accordingly, the

District will be making a refund to her, which amounts to approximately
$12,000.

He reported on the treatment plant, and indicated workers will be acid-
washing the casing. Then will videolog to see how clean it is.

About mid-September, the well will be back to where the District can run it,
and if the District is still waiting for Edison power at that time, the District
has a generator that can be brought in to make sure it works.



FUTURE
AGENDA
ITEMS

DIRECTOR
COMMENTS

ADJOURNMENT

[SEAL]

The District received its easement papers, signed and notarized, which will
be processed tomorrow. Director Mamdapurkar said “kudos” to Project
Manager Anthony and the rest of the team.

The General Manager also reported on increased protection the District has
received from its IT provider, which also tests their system monthly.

The General Manager reported that workers are putting in casing. There has
been an obstruction. Soon the District will find out what the obstruction has
been during the boring (such as a rock, for example). He indicated he will
find out on Thursday what the obstruction is. Once the obstruction is gone,
the District should be able to keep boring. If not, a Plan B will be
developed.

The Resolution to adopt the new Financial Reserve Policy.

Director Vera stated there have been leaks in the news in other districts and
asked if our SCADA system would notify the District of leaks. The General
Manager indicated if a leak is bad, staff would see it on the SCADA system,
but typically, a customer, Fire Department, Police Department, or employee
would notice first. The General Manager stated that the District does not
have any lines that are over 100 years old, but some might be 75 years old.

In response to Director Sauceda’s question about pipe materials, the General

Manager discussed pipe materials: The District got rid of much of the old
steel pipe. The District has cast and ductile iron. Some water companies
have plastic which tends to deteriorate.

Director Taylor moved to adjourn the meeting, seconded by Director
Sauceda. The motion carried 5-0, and the meeting adjourned at 5:04 p.m.

President

Secretary
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EFT-From the General Account for the Revolving Reimbursement

Date Paid Amount Paid
Board of Director's Payroll 8/25/2026 $ 261.20
Payroll 8/26/2026 $ 94,691.08
Revolving Reimbursement 8/31/2026 $ 45,408.41

Total Amount to be Reimbursed $ 140,360.69
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RESOLUTION NO. 09-26-543

A RESOLUTION OF THE BOARD OF DIRECTORS OF
SAN GABRIEL COUNTY WATER DISTRICT
AMENDING RESOLUTION NO. 05-18-501
(THE ADMINISTRATIVE CODE)

AS IT RELATES TO THE FINANCIAL RESERVE POLICY

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SAN
GABRIEL COUNTY WATER DISTRICT as follows:

1. Purpose and Scope
This resolution establishes the standards to maintain the District’s reserves at
fiscally responsible levels to ensure the continued orderly operation of the
District’s water system, the provision of services to residents at established levels,
and the continued stability of the District’s rate structure.
2. Amendment

Section 9.09. Administrative Code is amended to read as follows:

“Section 9.09. Financial Reserve Policy,

1. (a) The District will strive to maintain a balanced operating budget for
all operational funds with annual revenues equal to or greater
than annual expenditures.

(b) The District shall maintain an Operating Reserve minimum requirement of
120 days of operating expenses to a reserve target of 180 days of operating
expenses

(c) The District shall maintain a Capital minimum requirement of at least two
years of a five-year average CIP to a reserve target of five years of a five
year average CIP.

(d) The District shall maintain a Rate Stabilization minimum requirement of
5% of rate revenues to a reserve target of 10% of rate revenues.

(e) The District shall maintain an Emergency Reserve minimum of 10% of
system assets to a reserve target of 20% of system assets.



3. Other.

Except as provided herein, Resolution No. 09-26-543 is reaffirmed and readopted.

PASSES, APPROVED AND ADOPTED on September 8, 2026

President

ATTEST:

Secretary



Water Levels as of August 30, 2026

Listed below are the water levels in the Baldwin Park Key Well and Wells owned and operated by San Gabriel
County Water District.

The Baldwin Park Key Well is located in the central portion of the San Gabriel Valley within the City of Baldwin
Park and is used by the Main San Gabriel Basin Watermaster to monitor changes in the groundwater supply
for the Basin. Each vertical foot is equivalent to about 8,000 acre-feet of groundwater in the Main Basin. The
Key Well elevation is measured at sea level. Baldwin Park key well historic low was 169.4 ft. on Nov. 21, 2018.

AUGUST 2025 AUGUST 2026
Baldwin Park Key Well 249.3 253.9

Reservoir Storage in the San Gabriel Canyon:

Cogswell Reservoir 10,475 acre-feet
San Gabriel Reservoir 44,044 acre-feet
Morris Reservoir 28,736 acre-feet
Total Storage Capacity 83,255 acre-feet

As of August 25, 2026 combined storage was 23,608 acre-feet (28 percent of capacity)
San Gabriel County Water District

Listed below are water levels measured at static and pumping and pump depth.

2025 2025 2026 2026

STATIC PUMPING STATIC PUMPING PUMP DEPTH
Raymond Basin
Well #16 296.5 388 288 390 423

Main San Gabriel Basin

Well #9 282.5 422.5 NM 439 471
Well #11 206 339.5 198.5 NM 483
Well #12 199 217.5 188 NM 380
Well #14 164 275 168 269 381

Well #15 354 396 344 386 650



